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WHO  ARE  WE?  

Higher  education  institution  since  year  2000.  
More  than  7000  students  and  600  teachers  
at  present.  
45  study  programmes  organized  in  8  
academic  divisions  in  the  areas  of  social    

        sciences,  biomedicine,  technologies,    
        humanities  and  arts.  
Studies  oriented  towards    

        PRACTICAL  ACTIVITY.    
Duration  of  studies  -  from  3  to  4  years,    

        180  national  credits  (equal  to  ECTS).    
Graduates  obtain  PROFESSIONAL    

        BACHELOR  degree.  
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FACULTIES  OF  KAUNO  KOLEGIJA/UAS  
  

Faculty  of  Economics  and  Law  
Justinas  Vienozinskis  Faculty  of  Arts  
Kedainiai  Jonusas  Radvila  Faculty  
Faculty  of  Landscaping  
Faculty  of  Health  Care  
Faculty  of  Technologies  
Faculty  of  Business  Management  
Druskininkai  Department  
Taurage  Department  
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STUDY  PROGRAMMES  (1)  

Faculty  of  Economics  and  Law  
Accounting;;  
Finance;;  
Law;;  
Office  Administration.  

  
Faculty  of  Business  Management  
Business  Management;;  
Food  Industry  Management;;  
Sport  Management;;  
Trade  Management;;  
Tourism  and  Hotel  Management    

        (in  Kaunas  and  Druskininkai).  
  
Taurage  Department  
Business  Management;;  
Office  Administration;;  
Accounting.  
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Justinas  Vienozinskis  Faculty  of  Arts  
Art  Pedagogy;;    
Decorative  Plastics;;  
Design;;    
Fashion  Design;;    
Pre-school  Education;;  
Restoration  and  Conservation  of  Art  Works;;  
Photography;;  
Image  Design.  

  
Kedainiai  Jonusas  Radvila  Faculty    
Business  English;;  
English  and  Other  Foreign  Language  Pedagogy;;  
Social  Pedagogy.  

  

STUDY  PROGRAMMES  (2)  
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STUDY  PROGRAMMES  (3)  

Faculty  of  Health  Care  
  
Biomedical  Diagnostics;;    
Cosmetology;;    
Dental  Technology;;  
General  Practice  Nursing;;    
Obstetrics;;  
Occupational  Therapy;;  
Odontological  Care;;  
Oral  Hygiene;;  
Pharmacy  Technology;;  
Physiotherapy;;    
Social  Work.  
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STUDY  PROGRAMMES  (4)  

Faculty  of  Landscaping  
  
Technologies  of  Agro  Business;;  
Engineering  of  Planted  Territory;;    
Gardening  and  Landscape  Design;;    
Geodesy;;  
Real  Estate  Measurement    Engineering  
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STUDY  PROGRAMMES  (5)  

Faculty  of  Technologies  
  
Automation  Engineering;;    
Catering  Technology;;  
Computer  Network  Administration;;  
Food  Technology;;  
Food  Safety;;  
Graphics  and  Publishing;;  
Multimedia  Technology;;  
Production  of  Furniture  and  Wood  Products;;  
Construction  and  Production  of  Interior    

        Components.  
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LAW  ON  HIGHER  EDUCATION  AND  RESEARCH  (2009):  
Higher  education  institutions  must  ensure  the  unity  of  research  (artistic)  
activities  and  studies;  
The  unity  of  higher  education  and   research  at   colleges   shall  be  ensured  
through  a  close  contact  with  the  practice     participation  of  teaching  staff  
and   students   in   applied   research   and   experimental   (social,   cultural)  
development   works   commissioned   by   business,   industrial   and   other  
organizations,  regional  development  projects,  consulting  activities.  
More   than   a   half   of   the   teaching   staff   of   a   college  must   have   at   least  
three-‐year   practical   work   experience   in   the   sphere   of   a   subject   they  
teach.    
Subjects  which  must  be  taught  at  colleges  by  the  teaching  staff  members  
with   a   scientific   degree   shall   be   determined   by   descriptions   of   a   study  
field,  a  set  of  study  fields  or  a  study  area  (i.e.  10  percent  of  the  amount  of  

the  study  field  subjects).  
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MISSION  of  KAUNO  KOLEGIJA/  
UNIVERSITY  OF  APPLIED  SCIENCES  

  
            high  quality  higher  education  studies  oriented  to  

participation  of  teaching  staff  and  students  in  applied  
research  and  experimental  (social,  cultural)  development  
activity.    
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CLASSICAL  UNIVERSITY  and  UAS  KNOWLEDGE  TRIANGLES  
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R&D  R&D  

  
INNOVATION  

  
STUDIES   PRACTICE  

  
STUDIES  



  
  

TEACHING  AND  LEARNING  LEVELS    
AT  KAUNO  KOLEGIJA/UNIVERSITY  OF  APPLIED  SCIENCES  
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R&D  LEVEL  

GRADUATION  
THESIS/PROJECT  LEVEL  

DIDACTIC  LEVEL  



DIDACTIC  LEVEL  
  

Professional  academic  staff  
Almost  100%  -‐  with  at  least  3  years  of  practice  in  the  
study  subject  field  
About  10  %  -‐  with  the  scientific  degree  
Visiting  teachers  

New  study  credit  system     a  challenge  
Learning  outcomes,  student-‐centered  studies,  student  
workload  etc.  

Multidisciplinary  approach  
Shift  to  modular  and  mixed  type  study  programmes  
(subjects/  modules),  
collaboration;  

Shift  from  teaching  to  learning  paradigm  
Less  contact    -‐  more  self-‐study  
Problem-‐based  learning  (research  methods  in  the  study  
process,  Applied  Research  Methodology  as  a  study  
subject)  
Teaching  how  to  learn  (well  balanced  consultation  
system,  e-‐learning  environment)  
Learning  at  work  places  
Teacher-‐student     employer  interaction  

Systematic   -‐assessment  
included)     an  important  segment  of  internal  study  
quality  assurance  system    
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Student-
teacher  
contact    

Self-study  

Practice  

DIDACTIC  LEVEL  



BEST  PRACTICES  AT  THE  DIDACTIC  LEVEL  
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CASE  STUDY  
METHOD  

THE  CONCEPTION  OF  PROBLEM  BASED  
LEARNING  was  implemented  through  the  project  

Management,  Food  Industry  Management  study  

  

-‐study  and  
practical  assignments  prepared  and  applied  in  
all  study  programmes  if  the  Faculty  of  Business  
Management.    

PROJECT  
METHOD  

  
INTENSIVE  PROGRAMMES  
  

Students  and  teachers  from  higher  education  
institutions  from  different  countries  work  on  
common  topic,  share  knowledge  and  
experience.    

BUSINESS  
SIMULATION  

GAME    

  

Leonardo  daVinci  
improve  attractiveness  and  quality  of  
management  education  through  the  simulation  

(MST-‐EF)  (2010-‐1-‐LV1-‐
LEO05-‐00896).  Its  aim     to  create  possibilities  of  
students  with  different  knowledge  and  experience  
to  work  in  teams  and  manage  the  created  
company  in  the  competitive  market  conditions.      

competences  developed  
  Students  and  teachers  of  many  European  
countries  involved.    



GRADUATION  THESIS/PROJECT  LEVEL  

Graduation   thesis/project   research  
themes   are   taken   from   real   life   or  
commissioned  by  business,  industrial  and  
other  organizations;  
Teachers      supervisors   and   consultancy  
system;  
Recommendations   for   graduation  
theses/project  preparation;  
Applied  research  methodology  as  a  study  
subject;  
Link   between   the   research   theme   and  
final  practice  placement;  
Link   between   the   research   theme   and  
teacher  -‐     research  field.    
Representatives   from   the   real   business  
world   involved   in   the   qualification  
commissions   for      final  
thesis/projects  evaluation.  
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GRADUATION  
THESIS/PROJECT  

Applied  
research  

Studies  

Achieved  learning  outcomes  
(and  final  product)  



BEST  PRACTICES    
AT  THE  GRADUATION  THESIS/PROJECT  LEVEL  

  
Graduation  thesis/projects  are  assessed  by  the  Qualification  Commission  
consisting  of  KK  teachers  and  representatives  of  business  (5-‐6  members;  head  of  
the  QC     business  representative;  individual  evaluation)  
Tendency     graduation  projects  are  defended  in  the  premises  of  enterprises/  
future  work  places;  
Annually  -‐  a  number  of  graduation  projects  are  implemented  in  practice:  

for  improvement  and  decoration  of  study  environment  at  Kauno  
Kolegija/UNIVERSITY  OF  APPLIED  SCIENCES;  
As  commissioned  by  enterprises,  organizations  etc.  

  UAS  graduates  are  better  prepared  for  real  work  
(research  skills     highly  valued).  
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IMPLEMENTED  IN  THE  SELF-‐STUDY  CENTER  OF  KAUNO  KOLEGIJA  
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Final  project  of  a  Design  study  programme  student    
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KAUNO  KOLEGIJA  PROJECT    
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   is  well-‐known  as  a  company,  which  enshrines  traditions  but  also  successfully  applies  
up-‐to-‐date   methods   using   modern   recipes,   up   to   date   technologies,   innovative   range   of  
product,  collaboration  with  scientists,  and  participation  in  various  EU  projects.  The  company  is  
very  proud  of  its  long  history,  and  the  reputation  the  factory  has  achieved.  
  
  At   present      is   a   middle-‐sized   company   with   240   employees,   seven   sweet   production  
departments,   technological   and   microbiological   laboratories,   in   which   the   quality   of   raw  
materials,   semi-‐manufactures   and   ready   production   is   monitored.   There   are   eleven     
branded  shops  throughout  Lithuanian.  
  



  GUEST  BOOK  
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INTERIOR  ELEMENTS  
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SET  OF  POTTERY  
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RESEARCH  AND  DEVELOPMENT  LEVEL    
  

  
AIM  -‐to  develop  region  based  scientific  applied  
research,  to  provide  local  government  and  economy  
subjects  with  consultations  (activities  under  contracts  
with  hospitals,  schools,  food  processing  enterprises,  
business  enterprises,  hotels,  etc.)  

Research  areas  defined  
Teachers-‐researchers    +    best  students;  
Cohesion   of   teacher-‐    research   field  
and     graduation  thesis  theme;    
Effectiveness   and   dissemination   of   teacher-‐

   applied   research   results:   articles,  
creative,   artistic   activity,   presentations,   project  
activity;    
Common  teacher-‐   experimental  (social,  
cultural)  development  activity.    
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RESEARCH  AND  DEVELOPMENT  
ACTIVITY  

R&D  LEVEL  

PRACTICAL  
INNOVATION  

STUDIES  
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RESEARCH  
AREAS  

TECHNOLOGICAL  
  food  product  technology  
research;;  
  graphic  industry  applied  
research;;  
  information  system  
application  research.  

BIOMEDICAL    
optimization  of  
ornamental  and  garden  
plant  assortment,  
technologies  and  
environment;;  
Healthy  ageying.  

BUSINESS  MANAGEMENT    
human  resource  
management;;  
marketing  research.      

EDUCATIONAL    
practical/  professional  training  of  
specialists  and  their      
competences;;  

  curriculum  development  research;;  

  e-learning  and  virtual  mobility  
development;;  

  labour  market  research;;  

  quality  assurance;;  

  study  process.  



   The  concern  Achema  Group  was  established  in  2001  and  at  present  it  
manages  more  than  50  enterprises  that  work  in  the  field  of  Chemistry,  

Logistics,  Transportation  and  Cargo  handling,  Energy,  Mass  media  and  other.  
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KAUNO  KOLEGIJA/UAS    PROJECT    WITH  THE  
CONCERN  ACHEMA  GROUP  



  
  

  work  time  management:  
  

  
2.  To  measure  the  time  of  particular  procedures;  

  
  

5.  To  present  other  observations.    
6.  To  provide  research  findings  and  recommendations  
  
  

29  



COMPUTER  PROGRAMME    
FOR  GARDENING  AND  LANDSCAPE  DESIGN  STUDY  PROGRAMME  STUDENTS:  
  -‐  created  by  joint  efforts  of  teachers  of  gardening  and  landscape  design,  

English  and  IT  +  students;  
  -‐  widely  used  by  national  and  foreign  students  for  self-‐study  assignmens  

and  by  professional  landscape  designers  for  everyday  work.  
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DISSEMINATION  OF  APPLIED  RESEARCH  RESULTS  
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Applied  Research    at  
Lithuanian  Colleges  
ISSN:  1822-‐1068.    OJS  
(Open  Journal  System)  
1  volume  

Competences  of  
Contemporary  
Specialist:  Cohesion  of  

proceedings  
ISSN:  2029-‐4557    
  OJS  (Open  Journal  
System)  

Information  Technologies  in  

proceedings    
ISSN:  1822-‐7244    
  OJS  (Open  Journal  System)  
2  volumes  

Kauno  Kolegija/University  of  

Best  Applied  
Research/Creative  Papers      
  OJS  (Open  Journal  System)    
3  volumes  



TEACHING  AND  LEARNING  MODEL  
AT  KAUNO  KOLEGIJA/UNIVERSITY  OF  APPLIED  SCIENCES  
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R&D  LEVEL  

GRADUATION  
THESIS/PROJECT  LEVEL  

DIDACTIC  LEVEL  
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  3  

1     some  self-study  projects  implemented  in  practice,  2     some  graduation  projects  
implemented  in  practice,  3     some  applied  research  projects  implemented  in  practice  

P   S  

S  

S  

P  

P  
R  

R  

R&D  
  



OUR  STRENGTHS  

  
LEADING  POSITION  
among  national  
professional  higher  
education  institutions  in  
national  ranking.  
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VARIETY,  COMPETITIVENESS  AND  SUCCESSFUL  
ACCREDITATION    OF  STUDY  PROGRAMMES  

  
     

5  study  areas  
45  study  programmes  
Growing  popularity  of  the  study  
programmes  in  biomecine  and  
technology  study  areas  
Successful  external  evaluation  of  
all  study  programmes    (the  gratest  
majority  were   accredited  for  the  
maximum  duration)  
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IMPLEMENTATION  OF  LLL    

111  non-‐formal  education  
programmes,  short  courses  of  
qualification  development;    
Assessment  and  recognition  of  prior  
learning,  including  competences  
gained  by  non-‐formal  and  informal  
education;  
Successful  implementation  of  the  
common  EU  SF  project  with  the  
national  Labor  Exchange  Office  on  
qualification  development  and  re-‐
qualification  of  the  unemployed  with  
higher  education.  
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EFFECTIVE  INTERNAL  STUDY  QUALITY  ASSURANCE  SYSTEM  
-‐  10  years  old;    
-‐  KK  was  the  first  among  professional  higher  education  institutions  to  implement  
the  ISQA  model  
    
  

  
The  existing  internal  quality  assurance  

system  in  Kaunas  UAS  has  been  
functioning  according  to  the  quality  
management  model,  which  
integrated  the  principles  of  Total  
Quality  Management.    

The  functioning  of  the  model  is  cyclic  and  its  
implementation  is  realized  through  
self-‐assessment  and  benchmarking.    

  The  purpose  of  the  internal  quality  
assurance  system  is  constant  
development  of  the  UAS  activity,  
based  on  the  principle  of  personal    
accountability.    

  Special  attention  is  paid  to  feedback.    
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ATTRACTIVE  LEARNING  ENVIRONMENT    
(modern  facilities  of  theoretical  and  practical  training,  development  of  IT  infrastructure  and  e-‐

learning  services)  
  
  

  
  

New  study  center  with  
integrated  library  is  
being  buit:  

financed  by  EU  SF  
  
  

Applied  research  and  
integrated  technology  
practical  training  center  
has  been  established:  

financed  by  EU  SF  
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CHALLENGES  AND  PROBLEMATIC  POINTS  

NATIONAL  LEVEL:    
Demographic  situation,  emigration,  unfavorable  economical  situation;  
Inappropriate  models  of  higher  education  financing;  
Weak  collaboration  with  SMEs  and  low  institutional  income  from  Applied  Research  
activities;  
Unclear  boundaries  between  applied  research  at  UAS  and  classical  University:    

Applied  research  effectiveness  often  is  evaluated  according  to  evaluation  criteria  
designed  for  classical  universities.    

funding  for  research  and  development)  programs  
the  more  articles  lecturer  publishes  the  

better  he/she  is   
INSTITUTIONAL  LEVEL:  

Internationalization  of  studies  and  applied  research  (joint  and  double  degree  study  
programmes,  foreign  language  skills  of  academic  staff,  joint  international  research);  

  
Application  of  infrastructure  for  people  with  specific  needs.  
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STRATEGIC  AIMS  AND  OBJECTIVES    
ON  STUDIES  AND  APPLIED  RESEARCH  FOR  2020  

TO  REALIZE  HIGH  QUALITY,  COMPETITIVE  HIGHER  EDUCATION  STUDIES  OF  THREE  CYCLES:  
To  realize  professional  master,  professional  bachelor  and  short-‐cycle  studies.    
To  implement  integral  study  models  into  study  process.    
To  create  new,  unique  and  competitive  study  programmes.    
To  assure  effective  international  mobility  of  students  and  teachers.    
To  enhance  the  impact  of  academic,  social  and  business  partners  on  the  development  of  study  quality.    
To  develop  consistent  and  and  effective  system  of  schoolchildren,  students  and  graduates  career  
consultancy  and  diverse  Alumni  activity.    
To  develop  an  effective  student  support  system.    

-‐expression  and  self-‐esteem.    
  TO  STRENGTHEN  COHESION  BETWEEN  STUDIES,  RESEARCH/ARTISTIC  ACTIVITY  AND  BUSINESS  WORLD  IN  
ORDER  TO  INFLUENCE  THE  CREATION  OF  THE  WELFARE  OF  SOCIETY:    

To  integrate  applied  research  activity  of  Kauno  Kolegija  into  the  European  research  area.    
To  create  and  implement  national  and  regional  level  applied  research  activity  programmes  relevant  for  
business  enterprises  and  organizations.    
To  achieve  effective  and  efficient  dissemination  of  best  practices  and  applied  research/artistic  activity  
results  nationally  and  regionally.    
To  strengthen  integration  of  Kauno  Kolegija  community  into  the  public  life  of  Lithuania/regions/city.     
To  develop  Kauno  Kolegija  into  a  prominent  regional  center  of  culture.    
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RECOMMENDATIONS  

EUROPEAN  COMMISSION:  
Special  attention  to  applied  research  conducted  by  UASes  (finansing,  
assessment  methodology);  
Promotion  and  stimulation  of  business  enterprises  and  organizations  
cooperation  with  higher  education  institutions  in  training  high  quality  
specialists;  
Complete  conception  of  Joint  Study  Programmes  (preparation,  
finance,  accreditation);  
Better  possibilities  for  short-‐time  mobility  of  students;  

European  HEI;  
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RECOMMENDATIONS  

MEMBER  STATES:  
Promotion  and  stimulation  of  business  enterprises  and  organizations  cooperation  
with  higher  education  institutions  in  training  high  quality  specialists;  
Realization  of  student-‐oriented  studies  (integral  study  models,  flexibility,  evaluation  
and  recognition  of  competences  gained  through  non-‐formal  and  informal  education);  

who  assess?  assessment  procedures)  
Special  attention  to  teacher  training     especially  for  academic  staff  of  UASes.  Wider  
possibilities  for  pedagogical  studies  within/together  with  the  degree  programmes,  
post-‐graduate  studies.  
Revision  of  ESG  (insufficient  research,  unclear  links  with  standards  and  guidelines);  
Application  of  IT  in  data  accumulation  and  management  for  decision  making;    
Creation  of  common  data  basis  for  benchmarking;  

system,  
allocation  of  budget  for  countries  with  lower  level  of  economy);  
  
  
  

41  



RECOMMENDATIONS  

HIGHER  EDUCATION  INSTITUTIONS:  
  

Closer  links  with  the  business  world  (labor  market  needs,  
development  of  study  programmes,  common  applied  
research,  participation  in  HEI  management  structures  
etc.);  
Formation  of  high  quality  and  motivated  academic  staff;  
Flexible  studies,  integral  study  models;  
Rational  application  of  strategic  international  partnerships.  
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